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CADW SEMINAR
ON

REDUNDANT CHAPELS

On 29 November 1994, a one day seminar was held at the Norwegian Church Centre, Cardiff,
organised on behalf of Cadw by the Wales Council for Voluntary Action and attended by about
forty people, including representatives of Capel, various statutory and voluntary bodies
interested in heritage questions, religious denominations and local authorities.

The objective of the conference was 'to look at the impact of redundancy on the best... of Wales'
chapels and to explore the need to identify a mechanism in the voluntary sector which would care
for the best of our historic chapels when no other use can be found for them'.

In 1993 the Welsh Affairs Committee in its report The preservation of historic buildings and
ancient monuments in Wales recommended the establishment of a fund to care for redundant
chapels in Wales. In its response , the Welsh Office confirmed its commitment to providing a
mechanism to care for the best redundant religious buildings for which no other arrangement
could be made and undertook to meet 70% of the cost of caring for redundant chapels of
outstanding historic or architectural interest. The response envisaged that the mechanism would
be in the voluntary sector and engage in its own fund-raising, probably as a charitable trust,.on
the lines of the Historic Chapels Trust established recently in England. Given its independent
nature, it would be inappropriate for the Welsh Office to establish the mechanism directly. It was
hoped to identify people in the voluntary sector with interest and appropriate skills who might
be prepared to join together to take on the responsibilities of running such a fund.

Opening the day's proceedings, the Chairman, John Carr, Chief Executive of Cadw, defined the
aims of the conference as establishing the need for a fund and the means to identify the chapels
which could benefit and outlining a solution to the problems which face us. We were all aware
that falling attendances and demographic changes meant that many fewer chapels were now
needed. The Charity Commissioners insisted that surplus buildings should be disposed of at the
best possible price and this had resulted in many lamentable conversions. It was now agreed that


